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HOMES FOR OUR TROOPS

Army SFC Daniel Metzdorf
2025 HFOT home recipient, Honea Path, SC



A WORD FROM
OUR PRESIDENT

Dear Friends of HFOT,

This year, Homes For Our Troops strengthened our mission in powerful and meaningful ways. We proudly handed
over the keys of 23 specially adapted custom homes to deserving Veterans and their families, welcomed two dozen
new Veterans into the HFOT family, and reached the milestone of kicking off our first home in Wyoming—our 46th
state nationwide.

Amid a year of unprecedented demands in construction—and with building costs rising more than 70 percent
over the past five years—we ended the fiscal year with $46M in revenue, supported by more than 45,000 donations
from individual donors, corporate partners, foundations, and fundraisers. None of this progress would be possible
without the generosity of our steadfast supporters. Because of you, we are able to sustain our commitment to
serving Veterans and their families.

This Annual Impact Report highlights the tangible difference your support makes for severely injured post-9/11
Veterans and their families. In addition to financial results, you will hear directly from this year's home recipients as
they share how receiving a specially adapted custom home has transformed their lives.

Aswe reflect onthe progress made thisyear, our focusis firmly on the work that liesahead. Based on VA estimates, we
assess that nearly 1,800 post-9/11 Veterans are still awaiting the stability and independence that a specially adapted
custom HFOT home provides—underscoring the urgency of our mission. With your continued commitment, we
enter the new year prepared to further our efforts to Build Homes and Rebuild Lives.

Together, we can help restore the freedom and independence our Veterans sacrificed in service to our nation.
On behalf of HFOT's staff and Board of Directors, thank you for an exceptional year. We look forward to all we will
accomplish together in 2026.

Sincerely,

i

H.T. Landwermeyer, Jr.
Brigadier General, USA Retired
President & CEO
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Army SPC Kyle Beddow
2025 HFOT home recipient, Stephenville, TX




2025

VETERANS

We were proud to honor the following Veterans

with a new specially adapted custom home in 2025:

Air Force TSgt Adam Popp
Lafayette, CO

Navy HM3 Adrian Walker
Las Vegas, NV

Marine Sgt Craig Brady
Holden, MA

Army SGT Brandon Rethmel
Punta Gorda, FL

Marine LCpl Phillip Quintana
Caddo Mills, TX

Army SGT Matthew Watters
Rincon, GA

Navy HM3 Edward Bonfiglio
Loxahatchee, FL

Army SPC Kyle Beddow
Stephenville, TX

Army SGT Sean Karpf
St. Augustine, FL

Army SFC Daniel Metzdorf
Honea Path, SC

Army SFC Rudy Velasquez
New Braunfels, TX

Army SSG Orlando Gill
Floresville, TX

Army SGT Christopher Leverkuhn
Kerrville, TX

Army SFC Jacob Green
Pinehurst, NC

Army SGT Chris Short
Jupiter, FL

Army CPT Joseph Caley
Lincolnton, GA

Army SSG Carlos Rivera
Alachua, FL

Marine Sgt Christopher Lawrence
Wesley Chapel, FL

Army SGT Quincy Lopez
Wesley Chapel, FL

Army SPC William Thomas
Murfreesboro, TN

Army SSG Robert Geer
Spring Branch, TX

Army SSG Christopher Byers
Idaho Falls, ID

Marine Cpl Antonio Ortega
Valley Center, CA

Air Force TSgt Adam Popp
2025 HFOT home recipient, Lafayette, CO




“I get goosebumps knowing | can turn a full 360
in my chair anywhere in the house. The freedom
to move, help, and live fully opens up endless
possibilities—and gives us the chance to pursue
our dreams.”

Navy HM3 Adrian Walker
2025 HFOT home recipient, Las Vegas, NV
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Since our founding in 2004, nearly 90 cents
of every dollar spent has gone directly to our
program services supporting Veterans.
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45,000

donations In

2025



HOMES FOR OUR TROOPS

2025

ACCOMPLISHMENTS

23

Homes Transferred

24

Veterans joined
the HFOT Family

26

Land Purchases

24

Homes Under
Construction

24

Community Kickoffs

1 9 “Homes For Our Troops is touching more lives than

anyone could ever imagine. The impact of our home is
VOI unteer Days life-changing—thank you from the bottom of my heart.”

Army SGT Christopher Leverkuhn
2025 HFOT home recipient, Kerrville, TX
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FISCAL YEAR ENDING 9/30/25
REVENUE

2025 |IRS FORM 990

Donations & Other Income $ 41,223,000
Donated Materials & Services $ 4,752,000
TOTAL REVENUE $ 45,975,000
EXPENSES

Programs $ 40,277,000
General & Administrative $ 2,585000
Fundraising $ 3138000
TOTAL EXPENSES $ 46,000,000
Change in Net Assets $ (25,000)

ENDING NET ASSETS $ 16,757,000

BUILDING HOMES, REBUILDING LIVES

“I want to thank all HFOT donors and supporters for
your kindness and generosity. Because of you, other
Veterans and | can live more independently, continue
our recovery, and stay fully engaged with our families
and communities.”

Marine Sgt Christopher Lawrence
2025 HFOT home recipient, Wesley Chapel, FL
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[} PROGRAMS 87.6%
] FUNDRAISING 6.8%

. GENERAL & ADMINISTRATIVE 5.6%



2 0 2 FINANCIAL
SOURCES OF SUPPORT

OTHER REVENUE

ESTATES & TRUSTS
(233 Gifts)

INDIVIDUALS
(40,053 Gifts)

ORGANIZATIONS
(501 Gifts)

FOUNDATIONS &
DONOR-ADVISED

FUNDS
(1,522 Gifts)
CORPORATIONS
(2,757 Gifts)
. INDIVIDUALS - $11.2M . ORGANIZATIONS - $1.4M
. CORPORATIONS - $11.1IM ESTATES & TRUSTS - $4.6M

. FOUNDATIONS &

DONOR-ADVISED FUNDS - $15.9M [_| OTHER REVENUE - $1.8M

HFOT depends upon the generosity of donors and communities to carry out our critical mission.
Your unwavering support continues to have a lasting impact on the lives of our Veterans and their families.
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2025 BOARD OF DIRECTORS

General Richard A. Cody, USA, Retired
Chairman of the Board

Brigadier General Tom Landwermeyer, USA, Retired

President & CEO
Colonel Michelle F. Yarborough, USA, Retired
Director, Treasurer
Fred Grein
General Counsel, Secretary

General John R. Allen, USMC, Retired
Director

Matthew F. Andresen
Director

General John Campbell, USA, Retired
Director

Dan Fougere
Director

Diane Hendricks
Director

CSM Marvin L. Hill, USA, Retired
Director

Sergeant Adam Kisielewski, USMC, Retired
Director

Major General Timothy P. McHale, USA, Retired
Director

Jerry Morgan
Director

The Honorable Patrick 3. Murphy
Director

SMA Kenneth O. Preston, USA, Retired
Director

Captain Cameron West, USMC, Retired
Director

General Robert W. RisCassi, USA, Retired
Director Emeritus (2012-2018)

www.hfotusa.org
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